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Cover picture: Vivacity ”Mini” at anchor.

This is the time of winter wor-
ries, at least for us up here in
the North, confined to a life

indoors looking at the snow or, for
the most part, at the darkness of long
winter hours.

By now, two gales have passed
over the boatyard already, two nights
of relatively few sleeping hours, due
partly to the wining of the wind out-
side and the constant banging of loo-
se things somewhere on the roof, but
also due to worries about what ex-
actly the wind’s speed and direction
would be at the boatyard and how it
would affect the boat and the winter
cover.

At least as an twin-keeler owner
one does not have to worry about the
boat falling over - only about other
boats falling over it. Sometimes I
wonder if storing boats on land
during the winter really is the best
way. Yes I know, the ice can do ter-
rible things to a fiberglass hull, but
so can other boats or trees falling
over it!

The boat always feels so unhappy
ashore, without the mast and rigging
and a cheap green tarp over it.

Yet, I do admit that winter has it’s
moments: Walking through deep
snow on a sunny yet icy cold sun-
day afternoon in January to pay the
boat a visit. Or sitting at home and
looking at charts and books and dre-
aming of new places to explore next
summer.

Sometimes, when I may look a bit
down and disoriented at work on a
friday afternoon (unlikely to happen
during summer if there is not a se-

vere gale approaching), collegues
have been trying to cheer me up by
saying things like: ”if you could sail
all year you would soon be tired of
it”. So little they do know. Sailing is
different. It is not only a sport like
football or golf. Of course you can-
not stay indefinitely on a golf cour-
se. But sailing is a lifestyle. Given
the means and opportunity it is per-
fectly thinkable to stay on a boat and
cruise indefinitely.

But not up here in the North. And
while waiting for the opportunity to
set sail towards warmer waters ne-

ver to return and freeze again, we
have to look towards all of you who
live in more favorable latitudes and
have the chance to sail now! While
you sail, we dream and wait for your
stories to be told. The email address
is below. Happy sailing!
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by George Bollenbacher

SailoringSailoringSailoringSailoringSailoring

I used to think that people who sai-
led, even on little sailboats, were a
breed apart. When I was a landlubber,
sailboat-less and forlorn, these sea-
men, and their confident and compe-
tent families, carried around a mysti-
que that I held in awe. They could do
something I couldn’t, they were com-
fortable in surroundings I wasn’t, they
were just better’n me.

If familiarity breeds contempt
(which I don’t believe) then unfamili-
arity must breed respect. As a teena-
ger in Chicago, I was curious about
everything, and I convinced a local
boat owner to take me out on Lake
Michigan in his sloop, which was, to
my inexperienced eyes, enormous. He
and his wife were the most gracious
of hosts, but the lake
was not as hospitable,
so I spent most of the
day hanging over the
side.

Although my perfor-
mance seemed to dis-
courage him, it didn’t dampen my ent-
husiasm, so I found as many opportu-
nities as possible to get out on the
water - any water. Big lakes, little ones,
any boat with a sail would do for me.
I had some pretty exciting times on a
Class C Scow, for those who know
what that is. But my family weren’t
sailors, so we never had a boat of any
size.

Living on the west shore of one of
the largest fresh water lakes in the
world, we never raised an anchor, ne-
ver hauled a halyard, never trimmed a
sheet. My college days were, if anyth-
ing, even farther from sailing water,
in the middle of the prairie at a Big
Ten university. So, when I went to
London for graduate school, I was se-
verely sailing-deprived, even though
I had managed to acquire a copy of

Eric Hiscock’s Cruising Under Sail.
While we were in London we actual-
ly got out once on a class-mate’s day-
sailer in the Thames estuary, but I was
so concerned about Betsy’s having a
good time, and about being a good
guest, that I didn’t get to spend much
time sailoring. I did manage to run us
aground, though. I guess that counts
for something.

Coming back to New York, and
starting to work in banking and finan-
ce, seemed a natural progression. Yet
again I was living near good sailing
water, but not doing much sailing.
Somewhere along with starting a fa-
mily, I got into the country club life of
tennis and golf, missing the real fun
that was so close at hand. I did mana-
ge to crew for a while on a ”company
boat”, part of a fleet of J-24s maintai-

ned on lower Manhattan for evening
races in New York harbor.

I think that was my first serious sai-
ling duty - scrambling up to the
weather rail at the first lift of the wind,
setting the spinnaker as we rounded
the windward mark, and sometimes
watching the mark slide away from us
as the evening breeze died at the height
of the ebb tide. But I wasn’t really a
sailor yet, and it looked like I might
never be. It was only the appearance
of Greyhound, unnamed when I found
her on eBay, that got me over the
hump.

It was only after I bought her, lo-
vingly prepared her that first winter,
and got her into the water the next
spring, that sailing really got into my
blood. Slowly, the sailing way infil-
trated my life. Some aspects were ob-

vious: the accumulation of sailing gear
and tools in my basement, the regular
arrival of sailing magazines in my
mailbox, and the accumulation of boat
shoes in the bottom of my closet. But
some of the changes were subtle in-
deed. I find myself glancing up at the
treetops all the time now, trying to
gauge the strength of the wind - a met-
hodology that makes up in ease what
it lacks in accuracy.

My daily train commute along the
Hudson River now contains some
time for water-gazing - finding the riff-
les on the surface of the water, detec-
ting which way the tide is running by
the lean of the buoys, assessing the
boats anchored or moored at various
spots on the way to the City, or taking
vicarious pleasure at the sloops, or lar-
ger, I see under sail every so often. Of
course, I’m not a real sailor compared

to those who have
spent their lives at
sea.

I haven’t weathe-
red a real storm un-
der bare poles. I have
never been out of

sight of land. I’ve never spent a night
at the helm. To someone who’s done
all those things I must seem like the
worst kind of pretender - a neophyte
with a small boat who doesn’t even
know what he doesn’t know. But I
guess I’ll keep sailing Greyhound aro-
und the Tappan Zee, fixing the parts
that break, making the odd improve-
ment now and then, and enjoying my
post-sail beer at the dockside bar.

Every so often I’ll have an adven-
ture. A turnbuckle might come loose
and fall overboard, like one did my
first summer. I fashioned a replace-
ment the old way, with a rope, which
impressed me, if not my crew. So
when someone hears that I have a sail-
boat and says, ”Oh, you’re a sailor,” I
just nod happily. If you don’t tell them
the truth, I won’t.

””””” I wI wI wI wI w asnasnasnasnasn ’’’’’t rt rt rt rt r eallealleallealleall y a sailor yy a sailor yy a sailor yy a sailor yy a sailor y et,et,et,et,et,
and it lookand it lookand it lookand it lookand it look ed liked liked liked liked lik e I mighte I mighte I mighte I mighte I might

nenenenene vvvvver be”er be”er be”er be”er be”
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As a prelude to his cruise in the Danish
South Sea, Marcus Reckerman had to sail
his little Twin-Keeler ”Gustav” through
the Kiel Canal. The Canal connects the
tidal waters of the North Sea and River
Elbe with the Baltic Sea at Kiel. It was
built shortly before the First World War to
enable the German navy to move it’s
warships between the two German coasts
without having to round the tip of
Denmark. Gustav’s cruise in Danish
waters has been covered in T-K no 2/
2006.

Day I Büsum – Tönning

The First Day. Everything according
to plan. I departed around one hour

after sunsrise. I am glad I did not
start in the afternoon as it took quite
some time. Nine hours for 30 miles.
This, of course is not fast, but I had
to motor against the tidal current at
first, at times not making more than
2 knots. I also had to wait at the Ei-
der lock.

So now I am sitting in the harbour
at Tönning and watch the brown
water glittering in the sun. I was

lucky to get a
spot at one
of the new
p o n t o o n s .
Not expensi-
ve either. I
like Tön-
ning. There
is a medieval
market go-
ing on with
magicians,
c ra f t smen
and things
like that.
Everybody

wears contemporary clothes and
they even seem to talk like that. I
have bought a half onion bread, hot

right out of
the stone
oven. It ta-
tes like hea-
ven.

Now I am
sitting in my
cockpit in
the sun and
can almost
not believe
it. What I
have been
waiting for
in months

TTTTT hrhrhrhrhr ough the Kiel Canalough the Kiel Canalough the Kiel Canalough the Kiel Canalough the Kiel Canal

By Marcus Reckermann

finally has come true. All modifica-
tions I have made to the boat have
been working out perfectly. Especi-
ally the sail handling from the cock-
pit, is a real improvement. No pro-
blem to have the sails up straight into
a narrow passage, rund up qickly and
down it comes in seconds.  I really
am impressed. Even the engine has
been working nicely, as well as the
extra forestay.

Tomorrow I will continue up the
Eider river and try to reach the Gie-
selau canal. If I only can manage the
exit from Tönning harbour at low
water. The harbour dries out partly
at low tide.

At 1930 Gustav sits firmly on the
mud.

Day 2 Tönning – Lexfähre
Locks

This is a race. Up the Eider river with
the tide. 6.5 knots over the ground,
the landscape firmly flies by. At
20.50 I anchored close to the river
bank. The sky is blue with some
grey-yellow clouds. Lovely.

A perfect day. The Eider really is
a beautiful river. I have had no pro-
blems and I am confident the petrol
will last until Kiel. I have found a
very nice anchorage, it is possible
everywhere to get close to the bank
and drop the hook. This afternoon
was quite chilly with overcast skies
and only 17 C in the air, but when
the sun is out it gets hot directly. The
forecast looks good. The wind is to
veer NE and bringing warm air, but
not too much of it.

Prepairing for the trip

The Eider Locks
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Day 3 Eider – Kiel Holtenau

Shortly before Rendsburg it got war-
mer. The sun was showing itself
more often. Still it is only 16 C. The
influence of the Baltic Sea is incre-
asing. The banks of the Kiel Canal
are soft and curved, more of the
landscape can be seen. There are
apple plantations that make almost
a southern inpression, if it had not
been for the chilly air.

Amazing. I am sitting in my cock-
pit and am having a good time. It is
evening and the pasta is on the sto-
ve. I am wearing a t-shirt instead of
the two sweaters and raincoat I star-
ted with this morning. The sun is
warm when it is calm. I have a good
berth at the end of the pontoon in
the Holtenau marina. Tomorrow i
will go up early and start for my trip
to the Danish South Sea.

At Tönning In the Kiel Canal

Map of the Eider River and Kiel Canal
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Firstly, I’m sorry but my com-
puter where I kept my origi-
nal log and photos has cras-

hed and thus this is a write-up based
on memory, but I know lots of boats
in other countries are coming out of
the water for the winter now and
maybe this will be of use to someo-
ne.

I read somewhere that osmosis
doesn’t always show immediately
because the positive pressure of the
water basically keeps the blisters in
tact. I found this to be true. I took
”Katryn” out the water with no real
sign of any osmosis, but after about
three days there they were, three or

four fairly large blisters of approx-
imately 5 centimeters (2 inches) in
diameter all on the keels.

I know things could have been
much worse. Firstly I needed to drain
any water inside them and I thought
inside the keels as well. Katryn had
been in the water for at least two
years. Be warned, everybody always
talks about the pressurized foul
smelling acid type liquid that is con-
tained inside the blisters, it is very
true.

I slowly drilled tiny holes at the
bottom of each blister. I also drilled
about four holes just above the foot
of the keel, but only one of them

wept a tiny amount of liquid over a
period of time. Then came the wait-
ing period. It is suggested that the
boat be left to dry out for a period of
three to four months.

I read articles, searched the web
and started phoning and shopping
around. I needed ideas and products
to use for fixing the blisters, pain-
ting below and above the waterline.
Katryn had anti-fouling below the
waterline and she was spray-painted
above the waterline. Now here is the
funny part, if I made twenty phone
calls I received twenty different
answers. This was really frustrating,
because the answers weren’t really

RRRRRe-painting e-painting e-painting e-painting e-painting ”K”K”K”K”K aaaaatrtrtrtrtr yn”yn”yn”yn”yn”

By Johan Evert

Katryn after the paint job
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wrong but merely a matter of opini-
on or simply because that was all that
was stocked in the specific store.

One of the common suggestions
was to simply abrade the anti-fou-
ling and then apply a new coat of
anti-fouling. The problem I had with
this was that in South Africa all anti-
fouling is basically that red-oxide
color or if you wanted a specific co-
lor, also limited, you need to have a
thick wallet. All the colored anti-fou-
ling I found were imports and very
costly.

I started sanding the
anti-fouling with the
idea to abrade it, but
being me, I became cu-
rious about what was
going on under the
anti-fouling.

At first I sanded th-
rough a piece close to
the nose. I was taken back at what I
saw. The gel coat had lots of chips,
less than fingernail size. This promp-
ted me to open another area, so I
went straight for her belly just be-
hind the keels and then an area on
the keel next to one the blisters.

The anti-fouling, being an epoxy
based product, had filled these nicks
and cracks and kept them intact.
Now I had a choice to either sand
some more or to simply cover them
again. I decided to sand one of the
already exposed areas to see if I
could simply flat it to smooth out the
chipped areas. The gel coat came
undone and by the time I had it flat

and smoothed a large area was down
to bare fiberglass. I had to decide if
I was going to live with those chips
under the anti-fouling or sand most
down to bare fiberglass.

The second decision was what to
do above the waterline. As I stated
before, I got a different answer from
each phone call, but decided to fol-
low up on some. I then decided to
go with epoxy tar below the water-
line, but needed more info.

I eventually made contact with the
chemist at the factory where they

produce the epoxy tar. He answered
all my questions and in the end con-
vinced me that I’ll be making the
wrong choice in the long run. He
then referred me to a company cal-
led NCS Resins. I made contact with
their sales rep for the area where I
stayed and this was the first call
where I got more than I asked for.
Huxley thank you, you convinced
me and put my mind at ease. Hux-
ley also suggested not to fool aro-
und, but rather do the complete hull
with their product. He informed me
exactly what and how much I would
need.

I stripped all fittings, engine
mount, handrails etc.
from the hull and sto-
red them. F o r
the next couple of
weeks, that felt like
years, all I did was
sand the hull. I did
not try any chemicals
to strip the boat be-
cause I had a bad ex-
perience when I pre-
viously stripped a car
for spray-painting. I
read somewhere of a

couple who stripped their boat using
a heat-gun and decided to give that
a try. Maybe I did something wrong,
but the heat- gun didn’t work for me,
so it was back to sanding, sanding
and, yeah, more sanding.

The blisters were opened totally
some time before and now had to be
filled. This can be done using fiber-
glass or by using a fairing com-
pound. The fairing compound is ba-
sically epoxy putty and with this the-
re are various ideas as well. Perso-
nally I feel that if you are going to

sail the big oceans, use
the best product that
you can find. Katryn
will be on the dry most
of the time so I opted
to use the body putty
that the panel beaters
use. This is a much
cheaper option, but still

a safe option for my application.
Whatever option you decide to take,
make sure to follow the
manufacturer’s instructions. I filled
the blisters and sanded them down
as well.

Eventually I was ready to start
painting. The NCS Resin’s product,
that I bought, was a brush on appli-
cation. This was an experience of
note for me, because the mixture had
to be just right to allow for sufficient
cure time. The first mixture was too
strong and definitely too much to
handle in one go, so it started to cure
in my mixing bowl. With the second
mixture I got it right and from there
on things went much better.  The
only problem I experienced was that
the paint can be applied using a
brush or a mohair roller.

I decided to start of with the rol-
ler but was very disappointed so I
switched back to the brush. Even
though the brush covers a much
smaller area per stroke than a roller,
I found it to work much easier and
faster. Now here came the trick.
Once you applied the first layer, you
must wait at least 24 hours and then,
you guessed it, sand it down. Then

     ”...if”...if”...if”...if”...if  I made tw I made tw I made tw I made tw I made tw enty phoneenty phoneenty phoneenty phoneenty phone
calls I rcalls I rcalls I rcalls I rcalls I r eceieceieceieceiecei vvvvved twed twed twed twed tw entyentyentyentyenty

difdifdifdifdif fffffererererer ent ansent ansent ansent ansent ans wwwww ererererer sssss .....”””””

Sanded down
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comes the second layer and yes you
must sand it down. Repeat for the
third layer and then finally apply the
final layer. Even if I were only abra-
ding between layers it felt like I was
stripping it all of again. My arms
were tired. The only sanding that
was required after the final layer was
to get rid of the insects.

What is it that attracts insects to
wet paint? I didn’t get the smooth
finish I was hoping for so after the
second coat I contacted Huxley
again to enquire as to the possibili-
ties of spray-painting their product.
I should have enquired about the
spray-painting from the start, as they
do have a spray application availa-
ble, but nonetheless he advised me
on how to apply my product by me-
ans of spraying. This worked won-
derfully, but be prepared to beco-
me very sticky and dirty as well as
discarding the clothing you are
wearing during the spray applica-
tion. Also make sure you mask eve-
rything properly and that nothing
of value is left nearby. Your wife
won’t want a spotty effect on her
luxurious German automobile. The
final two layers were applied by
spray application. Once again the
correct mixtures were very critical.

In between all the sanding and
painting I started working on some
of the woodwork. My outboard
motor mount was a stainless steel
bracket with a plywood mount pla-
te. The plywood had over time

swollen so much that
I had to force the mo-
tor onto it. I found
some teak lying in my
wood store and made
a new mount plate. I
changed some other
small items as well
and then sanded and
finished all the exte-
rior wood fittings. I
know there are diffe-
rent ideas on what to
use for the finishing
touch, but that argu-

ment is as old as mankind, so will
not go there and what it actually
boils down to is each man’s choice.

Masking for the name and water-
line sounds very simple, but the
waterline is fairly tricky. Make sure
you have plenty of measurements
and also space to take a glance from
a distance. I didn’t have the latter and
so the waterline that I sprayed on
could have been better. This I noti-
ced afterwards when I could take a
glance from a distance. I spray-pain-
ted the name and waterline using
ordinary automotive paint.

The products I used were:
For painting the hull? NCS

Resin’s Poolcoat. The following info

was supplied by them:  This is an
ISOPHALIC resin/gelcoat, this class
resin is specifically suited to corro-
sion and chemical barrier resistance
within the medium to low category,
vis not industrial acids (the relevant
class for this is Vinyl Esters and up).
More specifically, most water craft
utilize this product; it is specifically
suited to products that are exposed
to high sunlight, prolonged water
immersion and high use.

Applied correctly, you will have
many years of good quality longevi-
ty. Take note that most boat hulls
need a clean below the water line
every so often and hence you should
bear in mind to remove the craft and
rub down with a mild cleaning so-
lution to avoid excessive stain build
up over time.

For the woodwork I used Woodoc
50. This is a polyurethane exterior
sealer especially designed for harsh
exterior conditions and recommen-
ded for use on boats and yachts.

All that remains now is to fit a
couple of small items, the handrails
etc. and then get her to water. The
deck, cockpit and cabin will be tack-
led at a later stage, but I’ll definitely
use the same products again.

Started  painting
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Several years ago, I contacted
Dave Chamberlain who was
an editor of the original Twin-

Keeler Newsletter and I asked him
about ”Mini” the Vivacity 20 which
he had sailed from San Diego in the
USA to Hawaii.

I inveigled an invitation out of
Dave that if ever I was in the San
Diego area I would love to go for a
sail on Mini. This summer I went to
a convention in San Diego and had
the opportunity of meeting Dave and
his better half Eva and of going for
a sail on Mini.

Now I live in Jamaica and I had
never sailed on another Twin Kee-

led boat before. These boats are pret-
ty rare. In fact I had never seen an-
other Twin Keeled boat besides
mine.

Dave met me at my hotel and took
me down to the pier where he had
already prepared Mini for the sea.
He had already raised the masts and
in a very short time he had the boat
in the water.

Dave keeps Mini on a trailer
whereas in Jamaica I keep my boat
”V iva” in the water. I am sure his
slip fees are much less than mine.
However he has the added trouble
of getting Mini to the launching pad

and putting her into the water every
time he wants to go for a sail.

Also as I live in a country that
suffers from hurricanes on a regular
basis, if not on an annual basis, I
prefer to keep Viva in the water,
where I can take her up a creek and
tie her off in the mangroves if and
when a hurricane threatens as I think
that the boat is safer there than if she
was on a trailer as I have seen motor
boats which are heavier than Viva
blown off their trailer in a storm.

But for those who wish it, a Viva-
city on a trailer does offer some in-
teresting possibilities. One can take
the boat to a different part of the

A sail on ”Mini”A sail on ”Mini”A sail on ”Mini”A sail on ”Mini”A sail on ”Mini”
By Dr. Neil Persadsingh

”Mini” at the dock. Note the mizzen mast. This is a 20 ft two master!
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country and sail there with relative
comfort. One can ship the boat and
trailer to another destination and the
Caribbean beckons.

And in Jamaica where I live I can
trail the boat to the north coast and
take an overnight sail to Cuba. It does
raise some interesting possibilities.

Anyway, Dave has his boat Mini
rigged as a Yawl. We went sailing on
a pleasant day; the wind was about
10-12 knots. The boat handled like a
proper lady. She was very responsi-
ve and tracked true in the water. With
the Yawl rig, the boat seemed to be
more balanced and she would self
steer without lashing the tiller. I think
that this rig enhances the handling
capability of the boat. The fact that
other modifications had been done
to the keel and the addition of a skeg
made the boat track true and sail bet-
ter than my boat Viva.

We anchored Mini in Crown Cove
inside San Diego Bay with a beauti-
ful view of the Coronado Bridge.
Here we had lunch. Dave proudly
displayed his stove, a Kenyon Alco-
hol stove on which he cooked up
Quesidas, flour tortillas filled with
cheese and grilled.

After lunch we weighed anchor
and sailed back to the ramp without
once using the engine. Then we put
the boat on the trailer and took her
home.

It was a very pleasant day and I
wish to thank Dave for the opportun-
ity to meet Mini and to sail on her.

The rest of this article is about
modifications that I saw on Mini. It
is said that one sees something dif-
ferent through the eyes of another.
One can see a different viewpoint and
so I wish to discuss some of the mo-
difications I saw on Mini.

A bowsprit was added with a rol-
ler-furler at the end. This allows Mini
to carry more sail up forward. The
spruce bowsprit goes through a hole
in the bow and epoxied to the Sam-
son post just below the deck. The end
of the sprit is attached to the boat by

three bits of rigging wire and three
chain plates.

For those who live where the air
is light and the wind does not blow
very strong, perhaps this modifica-
tion might be the answer to a pray-
er. The Vivacity does seem to be un-
derpowered and she does perform
sluggishly in light air. Perhaps this
is the answer. For me, I will either
stay at the dock or start up the mo-
tor. However with the bowsprit you
will get more sail up and your boat
will point higher (Please see the at-
tached picture of the bow sprit).

Dave has attached three U clamps
to Mini. One goes directly through
the hull and two at the sides. He then
has wires and turnbuckles attached
to the forward end of the bowsprit
where they are then attached.

The roller furler is then attached
at the end of the bowsprit.

The roller furler uses regular jib
hanks. Big hanks and they clip on
to the forestay. This is completely
different to any roller furler system
I have seen before as all the others
use a tape in the luff of the jib which
goes into a foil which is attached to
the forestay. Anyway, Dave has the
advantage of a roller furler and he

can still use a hanked on jib e.g. a
storm jib or genoa, etc.

The rudder on Mini has been
removed from the transom and now
lives beneath the boat. The tiller is
completely on the boat. This gives
Dave the space to mount the Yawl
rig.

A hole was drilled through the
coaming at the back of the boat and
a 1 inch stainless piece of steel rod
was inserted. This carries the rud-
der at its end. Of course the steel rod
is enclosed in a stainless steel tube
and the rod comes through the cock-
pit coaming just below the
mainsheet traveler and to this is at-
tached the tiller-head fitting.

This allows the tiller to come
completely into the cockpit and it
does not project beyond the horse
and behind the transom of the boat.

Does this have an advantage? Yes,
it allows Dave to rig the boat as a
Yawl. Does it have any disadvanta-
ges? Yes, a transom hung rudder is
always available for inspection and
can be easily removed for inspec-
tion, cleaning etc. In fact I have
heard several blue water sailors ex-
tol the virtues of a transom hung rud-
der over the years. If the rudder is
below the boat and when this type
of rudder gets fouled e.g. by a rope
or a net it means a trip over the side

The bowsprit
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with mask and fins and a knife to
cut the rope etc.  Not a pleasant
thought.

In addition, he has a skeg on the
bottom of Mini. The skeg looks like
a third keel and gives his boat direc-
tional stability. Mini tracks true and
holds her course like a big boat. I
am sure that everyone has noticed
that the Vivacity seems to be a bit
scullery once one removes his hand
from the tiller. The skeg corrects this
and it is a simple modification which

I am sure we can get Dave to give us
the how and where with drawings on
how to modify the keels and how to
fit the skeg.

A skeg can be designed which will
give the directional stability of Mini
and yet keep the rudder on the tran-
som. This skeg would come all the
way back to where the hull and re-
verse-transom meet. The rudder
would have the stock pintles and
gudgeons on the transom but also a
set on the bottom of the skeg and

rudder.  I think this is the route I
would prefer to go.

The keels have been made long-
er on Mini. I am sure that everyone
has noticed that the keels on the Vi-
vacity seem to be blunt and not the
most streamlined of shapes.

Dave has added to the keels, ma-
king them ten inches. He made them
with a more streamlined shape both
front and back. So that although the
wetted surfaces of the boat is in-
creased, she does seem to go faster.

On Mini, I saw the forward-lower
shrouds on a Vivacity for the first
time. My boat did not have these
forward-lower shrouds and they
were added the first day I returned
home.

Apparently the forward-lower sh-
rouds have always been a part of the
original design of the boat but they
were excluded and the choice was
left to the owner to add them later.
If you look on the mast, you will see
the fitting for the shroud and on the
deck you will see the fitting for the
U clamp to hold the turnbuckle.

I would strongly suggest to anyo-
ne to fit these lower shrouds as a lot
of flexing of the mast disappears
when these shrouds are in place. The
boat will sail better and the mast will
flex less.

The stays and the shrouds on Mini
were attached to the exterior of the
hull by tangs or chainplates. The
entire hull is strengthened this way
as there is no fitting on deck to pull
out. On the inside of the boat, there
are massive pieces of wood which
are glassed to the hull and the chain-
plates are then through-bolted. The
boat is thus incredibly strong and
probably safer.

The cockpit has been drastically
reduced in size on Mini. The area
behind the opening of the cabin to
the seats has been enclosed. The sea-
ting has been reduced. But the cock-
pit space is half what it was. This
means that if she is pooped at sea so
much less water can get into theHalf of the cockpit has been decked over.

The interior: easier to get into the bunks.

To be continued on page 14
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I got an email from Nick Bamer
from the UK telling me about the
boat he bought. He thinks it is

an Alacrity, but it does not have twin
keels but a lifting keel. A further
examination showed that the boat
also has a well for an outboard eng-
ine in the cockpit. The mast has been
moved aft by some two feet or so
and is now located at the same spot
where the original configuration has
the cabin roof vent.

Now, the boat surely does look
like an Alacrity, does it not? Except
for the keel of course.

Now, the pic also shows that the
bunks are made of fiberglass and not
wood. This does, in my opinion, in-
dicate that it could in fact be a Viva-
city and not an Alacrity. Still the for-
mer owner did state the boat's length

An An An An An Alacrity with a lifting kAlacrity with a lifting kAlacrity with a lifting kAlacrity with a lifting kAlacrity with a lifting k eel?eel?eel?eel?eel?

at less than 19 feet, which is Alacri-
ty size. The Viv is to be 20 feet long.

The forward part of the cabin
shows a double berth, again, making

a point for the Vivacity case.
Finally the liftting keel. This of

course does not help to indentify the
boat. It could still be a Vivacity (re-

Myster
Myster
Myster
Myster
Myster y Boay Boay Boay Boay Boa ttttt
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member that the Viv did come in a
fin keel version as well, while the
Alacrity did not). However, the boat
could also be some totally different
prototype by Russel Marine, that
never got into production.

Now, if anybody has any idea or
more information about this particu-
lar boat, or any knowledge about any
other Alacrities or Vivacites having
been made in a lifting keel configu-
ration, please do tell us!    /editor

This is the outboard well.

All Photos by Nick Bamer



14

cockpit and sink her. This is surely
a useful adaptation to make if you
are going to take the boat on a Blue
water cruise. But if you are like most
of us, and only have time for week-
end sailing, I don’t know that it
would be worth the bother.

On deck there is a proper bronze
ventilator. It looks jaunty and nauti-
cal and lends the boat a touch of ele-
gance and really makes her look
good. She really looks like a little
ship.

She also has a fireplace, which in
colder climates, you really need.
Though when I was there, it was at
the height of the heat wave and it
was hotter than in Jamaica.

Most of us would be interested in
how Dave has modified the interior
of his boat.

A small non-pressured alcohol
stove is the No. 1 modification. As
someone who is scared of fire, I
think I will move up from Sterno to
alcohol now that I have seen a stove
that seems safe. I am petrified to
think that one can be miles from sho-
re anchored on a Vivacity and a gas
stove explodes with you on board
then the boat will be reduced to con-
fetti.

The forward end of the cabin has
a locker fitted. Now I had seen dra-
wings of this locker, but this is the
first time I actually saw the thing in
all its beauty. We shall be fitting this
locker shortly.

Dave has cut out the locker at the
end of the cabin and enclosed part
of the cockpit thus giving him a huge
space between the old cockpit and
the new cockpit, truly creating a cave
inside the boat. He has cut out some
of the enclosed space in the inside
of the boat where the old seat was
and it is easier to get in and out of
the quarter berths and there is so
much space inside the boat. As a
matter of fact you can now keep a

cow and a horse and a couple of go-
ats down there.

This space is truly voluminous,
but the cockpit has shrunken and the
cabin is huge. All of us who sail
small boats realises that you get two
choices, a large cockpit a the expen-
se of cabin space or a large cabin at
the expense of cockpit space. Dave
has gone for the large cabin and the
small cockpit.

Would you want to do this to your
boat? Definitely, if you were cros-
sing an ocean, but again for the type
of sailing that most of us have time
for I don’t know. In addition it would
seem to be quite a chore to get into
that cabin, especially for older folks.
Still that extra space is intriguing.
Think what you can do with it.

Mini has been made unsinkable.
This was one modification that I
definitely wanted to see.

In the enclosed picture, you will
see the foam floatation which Dave
has put in place. As he described in
an earlier article he fitted small bulk-
heads to the spaces inside the hull
of Mini and then poured in filling
foam.

This is certainly a modification
that one can do if one is going on a
blue water cruise but for most of us
I don’t know. But the thought of ha-
ving a boat that will not sink gives
me a warm fuzzy feeling. I think this
will be my next project

Mini was also fitted with a large
bilge pump to empty any water
which may come on board.

In her reduced cockpit, she had
two - 2 inch drains fitted to get rid
of any water which may come on
board. I have always felt that the two
small drains on the original boat
were totally inadequate and wanted
to change them out for a long time
this I intend to do shortly.

Mini has light emitting diodes as
lights as you all know these last
much longer and they take a small
amount of current from the battery.

In the interior of the boat, Dave
has really gone to town, on the the

starboard side where there is a sink,
he has cut this out and installed an
igloo. This was glassed in and he
uses this to store food. The top of
this still functions as a table. For-
ward of this he keeps his batteries
tied down so that the batteries are
not closed to his compass etc. On
the port side where there was a sto-
ve, he has cut out an area as shown
and mounted a tap and a bucket to
act as a sink. Underneath he keeps
his pots and pans and cooking uten-
sils. On the port side forward of this
he has his water tank i.e. a five gal-
lon collapsible water bottle. In the
front of the cabin he has glassed in a
space for a storage bucket which de-
finitely increases the storage area of
the boat. On both sides of the cabin
entrance Dave has put up two box-
es. These are made of wood are
beautiful. He keeps his plates and his
bowls and his glasses here. On the
other side the box encloses the elec-
trics for Mini.

Since quality time afloat is impor-
tant and as everyone knows we al-
ways don’t go sailing but we may
spend some time day dreaming,
sleeping and listening to the radio,
listening to your favourite piece of
music on board. These interior mo-
difications are important.

With these modifications the boat
is more enjoyable and we will enjoy
our Vivacites more.

Thus even more happiness from
a small boat is yours again.

”Mini” under full sails

Continued from page 11
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Upon RUpon RUpon RUpon RUpon R equest:equest:equest:equest:equest:      TTTTT he he he he he ArArArArAr ccccc hipelahipelahipelahipelahipela gggggo Mao Mao Mao Mao Ma ppppp
I have been asked repetitiously if I could present some kind of chartlet of the Stockholm archipelago. I have been trying in one of
my first issues but the map was far too low scale. The problem is that the area is so vast that even a moderate scale map or chart
would take up far too much room. So this is only a road map, but I hope it will give a better impression of the area. I have marked
some of the more prominent islands that have been figuring in my cruise reports.

My home port

Björkskär
Kallskär

Ornö

Vaxholm

Gällnö Ekholmen

Sandhamn

Finnhamn

Baltic SeaBaltic SeaBaltic SeaBaltic SeaBaltic Sea
1 nm (approx.)
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TTTTT he nehe nehe nehe nehe ne w w w w w TTTTTwin-Kwin-Kwin-Kwin-Kwin-K eeler neeeler neeeler neeeler neeeler ne wsletterwsletterwsletterwsletterwsletter .....
Subscribe aSubscribe aSubscribe aSubscribe aSubscribe a t:t:t:t:t:

wwwwwwwwwwwwwww .twin-k.twin-k.twin-k.twin-k.twin-k eelereelereelereelereeler .or.or.or.or.or ggggg

Waiting for spring...


